
10 Things Every
Business Should Be
Doing Right Now

Build & Grow: a small
town business series



10 Things Every Business
Should Be Doing Right Now

1.

2

Show Up Consistently on Social Media
Keep your audience engaged by posting regularly. Share updates,
promotions, and behind-the-scenes content to stay top-of-mind.

1

Start Building an Email List
Collect emails from customers and prospects to send updates, offers, and
helpful tips. Email is one of the most reliable ways to reach your audience.

2

Put money back into your business for equipment, training, or
improvements. Reinvesting fuels growth and keeps your operations
competitive.

3 Reinvest in Your Business Each Year

Focus on Repeat Customers, Not Just New Ones
Loyal customers are your most valuable asset. Create rewards, follow-ups,
or personalized experiences to keep them coming back.

4

Make Your Business Personal and Relatable
Show the people behind your brand. Share stories, highlight your team, and
let your personality shine—people buy from people they trust.

5

Try at Least One New Marketing Strategy
Experiment with something different each quarter. Test social ads, local
partnerships, events, or promotions to find what works for your audience.

6
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Look for Ways to Sell Beyond Your Physical Location
Consider online sales, delivery, or partnerships with other businesses.
Expanding beyond your storefront increases revenue opportunities.

7

Keep a Close Eye on Expenses and Inventory
Track spending and inventory carefully. Smart financial management helps
you avoid waste and protect your cash flow.

8

Participate in events, sponsor activities, and support neighbors. Community
engagement builds goodwill and strengthens customer loyalty.

9 Stay Involved in the Local Community

Set goals, strategize, and look ahead. Even during slower periods, thinking
long-term keeps your business prepared for the next opportunity.

Plan for Growth, Not Just Survival10

Need help getting started?
The Hondo EDC is here to support your business
with resources, tools, and guidance.

Visit: growhondotx.com
Or reach out to learn more

https://growhondotx.com/
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